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Montana's seasonally adjusted unemployment rate 
rose to 2.8% in August 2007 from 2.7% in July. The 
U.S. rate remained steady at 4.6% over the month. 
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Labor force participation rates dropped for both Mon- 
tana and the U.S. between July and August. Montana 
is still well above the national average, however, and has 
outpaced the national rate for over two years. 
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Montana's seasonally adjusted nonagricultural payroll em- 
ployment increased by 300 jobs (0.1%) from July to August 
2007. Total Government experienced the largest gain with 
300 (+0.3%) jobs added. Education & Health Services also 
experienced an increase, with 200 (+0.3%) additional jobs, 
while Construction gained 100 (+0.3%). 
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Employment by industry 



Industry Employment 
(in thousands) 
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2007 


July 
2007 


Net 
Change 


Percent 
Change 


Total Non-Agricultural 
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0.3 


0.1% 


Natural Resources & Mining 
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-2.2% 


Construction 
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Manufacturing 
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Trade, Transportation, Utilities 
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Professional & Business Services 
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Education & Health Services 
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Leisure & Hospitality 
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Other Services 
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Total Government 
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0.3% 



(P) denotes preliminary figures 
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Addressing the Coming 

Labor Shortage 

By Tyler Turner 
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Projected Labor Shortage 

Montana's population is getting older. The number of retirees moving 
to the state is increasing and the resident population is losing younger 
generations who leave in search of new opportunities. Over time, greater 
pressure will be placed on the economy to provide services to the older portion of its population. Though increases in capi- 
tal investments and worker productivity will help to offset a decline in the number of workers, the demand for new work- 
ers will still be a source of pressure. 

Figure One: Projected Change in Population and Labor Force: 2007-2030 

Figure One shows projected change in 
Montana's population and labor force over 
the next twenty-five years. The data show 
that the state's population will continue 
to expand over much of this time period; 
however, the same is not true for the state's 
labor force. Participation is projected to 
decline in 2013, and will remain negative 
for a number of years. 

Effects of Age on Employment 

The projected decline in labor force can be 
tied to a lack of new workers available to 
replace older retirees. Figure Two shows 
the projected change in employment over 
the next twenty-five years for younger and 
older workers. The results look similar to 
the change in population for a number 
of years, but around 2020, employment 
among older workers begins to show yearly 
declines. 

This is due to the advancing age of workers 
over fifty-five, and it highlights the main 
problem with relying on increases in older 
workers to boost employment. These work- 
ers can only be used as a short-term source 
for meeting workforce demand, because 
they will eventually retire. If present trends 
persist, Montana can expect declines in its 
younger population and workforce, long 
term-increases in its older population, and 
short-term increases in older workers, fol- 
lowed by rapid declines. 
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Source: Bureau of Labor Statistics and Census Bureau 



Figure Two: Projected Change in Employment for Various Age Groups: 2007-2030 
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Solving the potential shortage of workers is not as simple 
as drawing more Montanans into the workforce. Though 
some residents of the state will decide to enter the labor 
force, there will not be enough to halt the decline in labor 
force participation. In order to reverse this trend, a combi- 
nation of in-state and out-of-state workers must be found. 

Sources of New Workers - Inside Montana 

Montana's current economic conditions have created a very 
tight labor market, as seen through the low unemployment 
rate and fast levels of growth in jobs and wages. This has 
drawn new workers into the labor force, but there are still 
many viable workers who remain outside the job market. 
The data in Figure Two show that older workers will play a 
large role in the state's labor force in the future. Increasing 
employment among this group will be a key component of 
any efforts to combat declining labor force participation. 

Efforts to draw more of these individuals into the work- 
force are necessary to stem short-term shortages. However, 
getting these workers involved is not as simple as offering 
them jobs or increasing their pay. Many are near retire- 
ment and don't need to remain employed or have saved 
enough money to offset monetary incentives being offered 
by businesses. If employers wish to draw this group into 
the workforce, they must find alternative means of com- 
pensating these employees. One method of doing this is 
offering flexible work schedules. Another is to offer health- 
care benefits, instead of higher levels of pay. Many older 
Montanans are in need of either primary or supplemental 
insurance. Businesses can provide this as a form of pay- 
ment, while adjusting wages to lower levels. 

Other groups which will play important roles include in- 
dividuals with less-developed skill sets (such as high-school 
dropouts). Among high school dropouts, a lack of basic 
skills keeps many out of the workforce. This is due, in 
part, to employers' belief that they are not capable of carry- 
ing out the tasks required in their business. By providing 
opportunities to complete high school or attend a post- 
secondary institution, these individuals can improve their 
skills and send a signal to employers that they are willing to 
stay committed to a task and are capable of learning. 

American Indians are another source of potential labor. 
Historically, this group has been under-represented in the 
state's workforce. Efforts to draw in this young, sub-group 
of the population could have a significant impact on Mon- 
tana's labor force. Though challenges exist in drawing in 
workers from this group, including location and cultural 



differences, businesses willing to locate on or near reserva- 
tions and work with Tribal leaders will have access to the 
largest untapped labor pool in the state. 

Sources of New Workers - Outside Montana 

Montana has several sources of potential labor within its 
borders. However, these sources will not provide enough 
new workers to meet the needs of businesses in the future. 
Montana must begin to attract workers from outside the 
state if it wants to maintain the high levels of growth seen 
over the past few years. 

One source of outside labor is expatriates. Montana is well 
known for being a low wage state. Over time, residents 
of the state have left in search of better opportunities else- 
where. As economic conditions improve in the state, it is 
important that some of these individuals are recruited back 
to Montana. Not only will these individuals provide a 
source of labor, they will also bring new business ideas and 
strategies to the state. 

Industries such as mining, and oil and gas exploration are 
in desperate need of skilled workers. The skills they need 
most can be found in workers who have recently been laid 
off in other parts of the country. Employees from auto 
plants, heavy manufacturing facilities, and steel-mills all 
possess the necessary abilities to work in Montana. Attract- 
ing these workers to the state will benefit businesses and 
workers, and will help maintain the high levels of growth in 
these industries. 

Finally, Montana needs to encourage legal immigrants to 
come to the state. Attracting immigrants will help provide 
labor for many low-skilled positions which are currently 
going unfilled. Other states have large pools of legal im- 
migrants which Montana could recruit. Businesses in the 
state could also become more aggressive in utilizing worker 
visas to fill high-skilled occupations. 

Conclusion 

If current trends persist, Montana will face a deficit of 
workers in the coming years, which will be the result of an 
aging population. At the same time, Montana may see an 
economy which continues to expand and which will re- 
quire new sources of labor. If the state's economic growth 
continues, it must meet the challenges presented by its 
changing population. Attracting new workers to the labor 
force, both from within the state and from other states and 
nations, will be necessary. 
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COUNTY UNEMPLOYMENT RATES 

(Not Seasonally Adjusted) 




Montana Average Rate: 2.2% 



Please note: The Federal Bureau of Labor Statistics has recently revised unemployment rates for individual counties from 2000 to the current. Statewide 
unemployment rates were not affected by these revisions. If you have any questions, please contact Tyler Turner at tturner@mt.gov or (406) 444-2992. 



Sheridan 

1.7 




1.0% to 1.8% 
1.9% to 2.6% 
2.7% to 3.4% 
3.5% to 4.2% 
4.3% to 5.0% 



wma&mtf^ 



MAIL OR E-MAIL? If you would like us to e-mail you a link to this publication on 
our website each month, e-mail us at: mediacontacts4rad@mt.gov. Please include 
your mailing address as it appears on this publication and your e-mail address. 



2,300 copies of this public document were published at an estimated 
cost of $0.64 cents per copy, for a total cost of $1,477.92, which in- 
cludes $1,014.92 for printing and $463 for distribution. 
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